AIW Presenting-Teacher Preparation

Before the day of scoring…


	
Scoring Teacher Tasks
Things for Presenting Teachers to consider before Bringing Instruction to be Scored

When selecting a task to share, the presenting teacher may pick any task. However, experience from the field has shown the following guidelines help make the conversation more meaningful. 
Select a task:
· You’ve written and used, but not getting the results you want or a new task still under development. You may also choose a task that you did not write.
· You are interested in changing.
· You are going to use again.
· You are open to having critiqued.
· 
Presenting teachers who are ready to receive feedback can help their colleagues formulate feedback by answering the following questions:
· What’s the task’s “big idea”/key concept?
· Do you want the whole task scored or just certain parts?
· Is there a particular AIW standard or standards you are most interested in meeting at a high level?
· Are you most concerned with how to change the scope of the assignment to better meet some standard(s)? 
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Ask presenting teacher:
· What’s the big idea/key concept in this task?  How does it fit into the Iowa Core?
· What grade level is this task for?
· Is this task from the beginning of a unit, the middle, or the end?
· Do you want the whole task scored or just certain parts?
· Is there a particular AIW standard(s) you are most interested in meeting at a high level?
· Are you willing to change the task to better meet some AIW standards?

Prep the team:
· Remember we’re on page _______ in the scoring manual.
· OK, let’s score.  Let’s remember to stay quiet till everyone’s finished.

Everyone has finished scoring individually:
· Record all scores on a grid for everyone to see.  At end, ask:  any Parking Lot issues?  Record in corner of chart.  (Don’t address Parking Lot issues now; just note them.)
· Ask:  Are there any clarifying questions? (Can ask earlier IF facilitator does not allow Q/A to move to long, involved pre-scoring explanations or justifications.)
· Circle discrepant scores or otherwise designate conversation starters.  Facilitate discussion of all scores.  Everyone should have a voice in each standards conversation—not just the circled names.
· Prompt each speaker to continue to pull evidence from the task and draw on the language of the rubrics.
· As necessary, remind all to use descriptive language, not evaluative.

Everyone has discussed all standards:
· To presenting teacher:  Would you like to hear recommendations for possible improvement to the task or do you feel you’ve received enough feedback?
· Facilitator: Ensure recommendations refer specifically to increasing authenticity per the criteria.

Ask presenting teacher:
· What kind of feedback has been most helpful?
· What might you change?
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