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Teacher – Heather Joy McKay


Subject – Professional Development with Building Team


Grade – Adults





Lesson – Creating Norms for Our Faculty and Staff


IC Essential Skills and Concepts/Common Core – NA 


List any use of technology integration – SurveyMonkey, Word, Wordle.net





Introduction/Background – Faculty will determine what the norms for the high school community to abide by.  We feel this will help develop the team structure we are striving for.








Task – (Can attach)


Organize Media Center with designated positions for each faculty member.


Points of Pride: Share positive events, observances, etc.


Explain purpose of today’s building PD:  Whenever working with a group it is important for its members to identify what the expectations are from one another.  This will provide a common language for each of us to use so that we are each doing our part to help AHS move forward.


Share survey results:  You were asked to complete the survey on SurveyMonkey.com.  There you identified words that you felt were most important.  You were also given an opportunity to add any additional words.  The list has been narrowed down to 12.


Faculty members need to vote again on the 12 remaining words to break the list down to 5.  Therefore, each faculty member only gets to vote 5 times.  


Faculty members need to interpret what each of the words means to them on a designated handout.  This will be a timed activity: 3 minutes per word.  Therefore, I will indicate which of the words each person is to be describing on their respective handout.  


At each table, each teacher will describe specific examples per word on their respective handout to support their definitions.  


The AHS staff member at the table who has been here the longest will collect these examples and serve as the facilitator.


Teams will organize and analyze the messages to compile one list.


The team member who has been in AHS will then share the group’s lists to the large group.


As a large group, discuss the messages that the behaviors listed on the survey send to other team members.


Discuss the value of having a set of basic agreements for faculty work time.  


I will explain that these are the set expectations that we will hold one another accountable for.


Faculty members will then brainstorm an idea for a title for this set of norms. 


Seek a volunteer to create a sign/poster to display the norms in every classroom, instructional leader’s office, teacher’s workroom and possibly the commons.








Bring any supporting documents that will assist students in completing this task such as; rubrics, additional handouts, graphic organizers, Viking Pride in writing, etc. 











