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Original task:
1.  Students are taught 24 vocabulary phrases of the unit (throughout the unit).
2. I put up an overhead with 9 pictures that relate to the vocabulary phrases.
3. Students are given 2 min. to talk in Spanish about what is going on in the pictures to come up with ideas of a storyline.
4. Students are asked to write a story using the vocabulary from the unit to tell about what is going on in the pictures. They may follow all the pictures, or they may take one or two and finish with their own ideas.
5. The students hand in their writings.  I divide the writings and have other students look over them, looking for vocabulary usage, grammar usage and completeness of ideas. 
6. The students make corrections to their writings and turn them in for a grade. I grade them based on the attached rubric.  I hand them back to the students and ask them to work on the areas listed (usually grammar related).
7. Students turn in their papers for their final grade.
Frustration: The peer editing ends up being very poor and I end up doing most, if not all, of the corrections.  It takes a lot of time and I don’t think the students are learning to be better writers. 
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New task
1. I teach the students 24 vocabulary phrases (throughout the unit).
2. I do editing exercises with students as bellwork every 2-3 days (throughout the unit).
3. I put up an overhead with 2 pictures, a starting picture and ending picture.
4. Students are given 2 minutes to talk with their partners about what could be happening in the two pictures to get ideas for their stories. 
5. Students write a story using the beginning and ending picture, including as many vocabulary phrases as possible from the unit. 
6. Students turn in their papers after 2 other students have looked over the writing, peer editing for grammar mistakes we’ve worked on in bellwork. 
7. I read their stories, focusing on 1 grammar point and/or vocabulary usage or other point on the rubric.  I give feedback to each student, with a grade and the area(s) to improve. 
8. Students get their papers back with their grade and have the opportunity to move up their grade.

