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KICK-OFF CONFERENCE AGENDA 
SEPTEMBER 25-26, 2007 

 
The purpose of the conference will be to: 

 introduce teachers, administrators, and AEA/DE consultants to the Authentic 
Intellectual Work (AIW) framework. 

 use AIW rubrics to examine lessons, tasks, and student work. 
 develop plans for implementation in individual schools. 

 
DAY 1 
 

8:30  Welcome, Introductions, Overview     

8:45  AIW: Rationale, Research, Implementation   
9:45   Break 

10:00  Scoring Teacher Assignments     
12:15   Lunch  

1:15  Scoring Classroom Instruction     

3:30  Adjourn 

 
DAY 2 

 

8:30  Scoring Student Work      
10:45   Break 

11:00  Large Group Discussion      
11:45   Lunch 

12:45  School/Team Planning      

2:15   Break 

2:30  Reports on School Plans      

3:15  Summary & Looking Ahead     

3:30  Adjourn 
 


