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How Authentic Intellectual Work (AIW)

Supports the Implementation of the Iowa Core Curriculum
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[Ratings assume accurate replication of the initiative.]
High degree of alignment: This rating suggests that the initiative provides a full and comprehensive learning opportunity including explicit skill development to prepare participants to put this component of the Iowa Core Curriculum in place in a school setting. 
 Moderate degree of alignment: This rating suggests that the initiative directly addresses this outcome but provides only knowledge about how specific elements of the initiative connect to this component of the Iowa Core Curriculum. 
 Low degree of alignment: An initiative that receives this rating provides awareness-level learning opportunities that make general connections about how the initiative supports the Core Curriculum.
 No alignment: This rating means that the initiative does not make connections with this component or the Iowa Core Curriculum.

 In development: This rating indicates that the program is revising their efforts to address this area.

	Iowa Core Curriculum Outcomes and Theory of Action Statements
	Examples of knowledge and skills that participants acquire in AIW training that builds capacity to implement this Outcome:


	Outcome 1:
School leaders build and sustain system capacity to implement the Iowa Core Curriculum.
If leadership actions of administrators, teachers, and the school board are focused and committed to providing the expertise, guidance, and resources needed to build capacity and support teaching and learning, then the implementation of the Iowa Core Curriculum will result in increased student learning and performance.

	· Learn and practice a process of working in collaborative teams to analyze and improve assessment tasks, instruction, and student work. Learn the leadership actions needed to launch and sustain an ongoing PD effort including how to develop a PLC and scale up an initiative to include more faculty. AIW PD models and uses descriptive observation and facilitated dialogue to create positive norms of reflective practice and inquiry.
· Learn to analyze instruction and other professional practices for use as exemplars in advancing the vision of the Iowa Core Curriculum
· Understand the importance of instructional program coherence across grade levels and subject areas for successful school improvement.

	
	


	Iowa Core Curriculum Outcomes and Theory of Action Statements
	Examples of knowledge and skills that participants acquire in AIW training that builds capacity to implement this Outcome:


	Outcome 2: Community members and other supporting agencies work together to support the implementation of the Iowa Core Curriculum.
If multiple partners including parents, school boards, business and industry, supporting agencies, and other community entities are interdependent, then schools will function as an integrated system to provide a coordinated approach, consistent communication, additional opportunities for learning, and the ongoing supports needed for students to be successful.
	· The process used with participating schools does not specifically address how they should communicate with or address members of their community about the focus of AIW. 


	
	

	Outcome 3:  A continuous improvement process to improve teaching and learning is used at the district and school level.

A continuous improvement process to improve teaching and learning is used at the district and school level. 
If the Iowa Core Curriculum and related school improvement processes function as ongoing continuous improvement processes based on data, then the system will constantly adjust and improve to yield positive outcomes for all students.

	· Learn to use protocols and routines of AIW to continuously examine findings from the AIW review and scoring of assessment tasks, instruction, and student work to continuously improve practice at the teacher level.
· Apply these processes over time to a broader scope moving from small teacher teams to full department, additional departments, school-wide, and finally to district wide examination of curriculum, instruction, and assessment using a continuous improvement approach.
· Understand that AIW PD is focused and sustained, is grounded in their school context, and requires active learning and inquiry by teachers. 


	
	

	Outcome 4:  District leaders and other educators monitor and use data to increase the degree of alignment of each and every student’s enacted curriculum and other relevant educational opportunities to the Iowa Core Curriculum.
If district leaders (administrators, teachers, and the school board) and other educators monitor and increase the degree of alignment among the intended, enacted, and assessed curriculum, then the quality of instruction will improve and student learning and performance will increase.

	AIW does not specify curriculum content. It does however advocate deep conceptual understanding and is therefore consistent with the focus on essential concepts and skills of the Iowa Core Curriculum.
Participants learn how to address the alignment among the following:
· The design of student assessment task
· The design of instruction
· The results of student work in response to assessment tasks and instruction
· The essential concepts and skills of the Iowa Core Curriculum and the way in which they serve as the basis for the design of assessment tasks and instruction
· The articulation of which essential concepts and skills are intended learning outcomes for a lesson or assessment task  
This initiative provides a clearly articulated message about the benefits of using the Iowa Core Curriculum Alignment processes and tools but does not serve as a substitute for those tools. Districts engaging in AIW will also need to ensure that their locally enacted curriculum is aligned to the Iowa Core Curriculum.

	
	

	Outcome 5: Educators engage in professional development focused on implementing Characteristics of Effective Instruction and demonstrate understanding of Essential Concepts and Skill Sets.
If professional development is based on the Iowa Professional Development Model and focused on improved content, instruction, and assessment practices and educators strive to implement what they learn, then student learning and performance will increase.  (See attached list of the Characteristics of Effective Instruction.)
	· Learn to function as a Professional Learning Community by participating with one another in teams to learn the content and process of AIW, and implement changes in instructional and assessment practices.
· Work with an external coach on a regular basis to improve the ongoing cycle of the IPDM:
· Using formative evaluation (design of student assessment tasks and instruction and the review of student work) to improve the PD learning opportunities.
· Using focused collaboration to make practice public through observing one another’s classroom and analyzing tasks to improve instruction based on the framework of AIW standards and criteria.

	
	

	Outcome 6: Educators implement effective instructional practices to ensure high levels of learning for each and every student.
If the enacted curriculum is challenging and relevant and teachers routinely deliver instruction that demonstrates the Characteristics of Effective Instruction, then student learning and performance will increase and be more equitable. 
	In learning and applying the AIW framework focused on the design of student assessment tasks, the review of student performance, and use of authentic instruction, participants learn about connections to and support for:
· Teaching for Understanding – Two of AIW’s standards, Construction of Knowledge and Disciplined Inquiry, directly address issues central to Teaching for Understanding: higher order thinking leading to deep understanding, elaborated communication, and application of important disciplinary concepts.
· Assessment for Learning  – AIW protocols for team discussion emphasize examining samples of student work and making suggestions for improving instruction and assessment to enhance learning.
· Student-Centered Classrooms – In AIW classrooms, students are active and engaged in constructing knowledge and developing in-depth understanding through elaborated communication. Students make connections to real-world contexts that have Value Beyond School, an AIW standard. AIW strives for higher order demands and in-depth understanding in student-centered activities like cooperative groups and integrated projects.
· Rigor and Relevance – All three standards of AIW, Construction of Knowledge, Disciplined Inquiry, and Value Beyond School promote rigor and relevance. 
· Teaching for Learner Differences – This characteristic is addressed when the AIW team’s discussion focuses on differentiating tasks and lessons so all students can engage in challenging learning experience that promote deep conceptual understanding.


	
	


For details about Authentic Intellectual Work see:

http://www.iowa.gov/educate/index.php?option=com_content&view=article&id=1767:authentic-intellectual-work-aiw&catid=449:content-areas&Itemid=2544
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